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SCHOOL	BOARD	RETREAT	
REVISED	AGENDA	

	
Cheatham	County	Board	of	Education	

	
January	12,	2019	

	
	

Place:		Board	Room,	Educational	Annex	Building	
	
9:00-9:15	Welcome	and	Video	-	Dr.	Cathy	Beck	

9:15-10:00	Board	Self	Evaluation	-	John	Louallen	

10:00-10:10	Break	

10:10-Noon	Budget	-	Dr.	Tara	Watson	

																											Sales	Tax	

																											Bus	garage	funding	

																											Facilities	update	

																											Ed	Debt	Service	

																											Budget	Priorities	

12:00-12:30	Lunch	Sponsored	by	SMS	Custodial	

12:30-1:00	Annual	Report	-	Tim	Adkins	

1:00-1:45	New	land	acquisition	and	choosing	an	architect	-	Brian	Moore,	Martin	and	Colby	

1:45-3:30	Policy	discussion	-	Dr.	Cathy	Beck	

• Bus	Advertising	
• Cell	Phone	Usage	in	Classrooms	
• Student	Dress	Code	
• Social	Media	
• Class	Ranking	

	
3:30	SDHA	Appeal	

3:45-4:00	Reflection	


